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--------------------------------------------------------------------------------------------------------------------------------------A. INTRODUCTION
The Board of the All Saints Educational Trust has pleasure in presenting this Report of the work of the Trust
during 2005-2006. The sections that follow set out the History and Constitution of the Trust; the structure and
governance of the Trust; the various grant-making, investment, financial and accounting policies that derive from
the objects of the Trust and which underpin its governance; the membership of the Trust and its management; and
offer a detailed sketch of the activities of the Trust as a whole during the year. The Report seeks to describe the
extent to which the Trust has met its own stated targets in the last twelve months; to celebrate successes; and to set
forth objectives for the upcoming twelve months, All the work of the Trust is conducted within the framework of
applicable Charity law and regulation, bearing in mind Government policy, particularly in the areas of special
concern to All Saints: school-age childhood health and nutrition, and wholesome respect for the spiritual
dimensions of a society never more in need than now of ‘religious education’.
B. HISTORY AND CONSTITUTION
The All Saints Educational Trust was formed to utilise funds available following the closure and sale of the
College of All Saints in 1978. The College of All Saints itself had been formed in 1964 from an amalgamation
of St. Katharine’s College, Tottenham (founded in 1878 by the Society for Promoting Christian Knowledge)
and Berridge House, Hampstead (founded in 1893 by the National Society (Church of England) for Promoting
Religious Education). In 1978, the Secretary of State for Education and Science directed that the College be
amalgamated with the Middlesex Polytechnic (now Middlesex University).
The objectives of the Trust are based broadly on the object of the former College which was to train teachers
within a Christian foundation. Whilst St Katharine’s College had been concerned mainly with general
teaching, Berridge House had been established primarily to train teachers in Domestic Science (subsequently
known as Home Economics and now including nutrition, dietetics, food technology and aspects of public
health). The Trust does not engage in fund-raising activities.
As defined in the Scheme prepared by the Charity Commissioners, the object of the All Saints Educational Trust
is to advance either higher or further education or both in one or more of the following ways:
(a)
(b)
(c)
(d)
(e)
(f)

the granting to beneficiaries of awards to enable them to attend an
establishment of further education, or otherwise to pursue a course of study
for the purpose of enabling them to become qualified or better qualified as teachers;
the promotion in other ways of the education and training of beneficiaries;
the promotion of research in, and development of, education, particularly
education in home economics and kindred subjects and in religious subjects;
the provision of teaching, classes, lectures, books, libraries and other
resources;
the provision and conduct, or assistance in the provision and conduct, of a
chaplaincy providing for students and staff of the Middlesex University *
religious worship, teaching and care;
such other ways as the Trustees may from time to time determine.

* Note:
Middlesex University has for some years declined to call upon the Trust to meet its obligations under objective (e). The
Trust has therefore sought to honour the spirit of this objective by making a grant (a ‘corporate award’) towards the cost of
student chaplaincies in the Diocese of London. The continuation of this grant will be a matter for consideration by the
Trust during 2006-2007.
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The expression “beneficiaries” means persons who are, or intend to become, engaged as teachers or in other
capacities connected with education, in particular, education in home economics and kindred subjects and in
religious subjects including multi-cultural and interfaith-matters.
The 1964 Articles of Association (as variously amended, most recently in 2001) make provision for a maximum
of sixteen members of the Council of Management (Trustees), of whom the Chairman will be the Bishop of
London or his Nominee.
Of the remaining fifteen, not more than two may be nominated by each of The National Society, the Society for
Promoting Christian Knowledge, the Bishop’s Council for the Diocese of London and the Association of Past
Members of All Saints. Not more than one may be nominated by each of the Chelmsford Diocese Council for
Education and Training, and the All Saints Centenary Staff Association. The Trustees may co-opt any person to
be a member provided that the maximum of 16 is not exceeded.
Each member has one vote, in General Meetings or in Committee meetings. The Council may delegate any of
its powers to committees consisting of such member or members of the Council as they think fit. There are now
two Committees: the Awards Committee and the Finance and General Purposes Committee; since June 2006,
the latter has fully incorporated the former Investment Committee. (See below, sections C and G.) A proper
record is made of all meetings of the Trust, the Council and the Committees.
C. STRUCTURE AND GOVERNANCE
The Directors of the company incorporated on 31 July 1964 with the name of The College of All Saints
Foundation constitute the Board of the All Saints Educational Trust which convenes twice a year: in
November, to consider and approve inter alia the draft Annual Report and Accounts for the academic and
financial year concluded in the preceding July; and in the following June, coupled with the Annual General
Meeting of the company, to appoint auditors (currently Messrs Somerbys, of Leicester); to endorse the
recommendations of the Awards Committee; to review the activities of the Trust over the current academic
year, and set the policy agenda for the coming academic year and beyond. Reports from the
F&GPC/Investments Monitoring Group are also received.
As foreshadowed in the Annual Report for 2004-2005, the former F&GPC and the former Investment
Committee were fully integrated during the course of the financial year, to become simply the ‘Finance and
General Purposes Committee’ of the Trust. New Terms of Reference, membership and quoracy requirements
were drawn up and approved by the Trust Board at its June 2006 meeting.
In effect, little of substance has changed, except that the integrated Committee, in achieving the intended
reduction in bureaucracy, should be able to improve the delivery of Trust policy objectives - which was always
the principal role of the former F&GPC. The functions of the former Investment Committee have been
redefined and delegated to a sub set of the F&GPC, an Investments Monitoring Group (IMG), comprising
three members of the Committee, which will continue to provide expert financial oversight of the Trust’s
investments’ portfolio, but will only meet separately as necessary on an ad hoc basis. Guidance to the Trust’s
investment managers (the Bank of Scotland Portfolio Management Service) on the Trust’s expectations for
annual disposable income will be given by the integrated F&GPC taking advice as required from the IMG. The
F&GPC will continue to meet, as before, in October and March, reporting to the full Trust body, respectively in
November and June (see above).
The Awards Committee is at the heart of the Trust’s operations, and exists principally to see that applications
for awards, both from individuals and from ‘corporate’ bodies (including other charities) are properly
scrutinised and that objectives (a) to (d) of the Trust are complied with. Meeting annually in April/May, the
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Committee works within financial parameters set by the F&GPC and, in turn, advises that Committee of trends
in applications and probable outlays arising from compliance with objectives which are predicted to have a
consequential impact upon resources. A subsidiary group, the Hardship Committee, convenes ad hoc as
required to scrutinise individual applications that have missed the deadline for consideration in May, or
otherwise need to be attended to ‘out of sequence’, so to speak. Eighteen ‘Hardship Awards’ were made through
this procedure in the course of 2005-2006 (see section G, paragraph a).
Each new member of the Board is provided with a ‘Welcome Pack’ of relevant and useful information
about the Trust, including the charitable Scheme by which the Trust is governed and the Memorandum and
Articles of Association of the company; and the Clerk or the Vice-Chairman arranges to meet with a new
member to explain in detail the principles, purposes and procedures of the Trust. Other opportunities for
selective and appropriate ‘training’ for Board members, in accordance with the requirements of the new
Charities’ Accounting and Reporting ‘Statement of Recommended Practice (SORP) 2005, are not neglected; but
those invited to participate in the work of the Trust as members are chosen precisely because they are already
acknowledged experts in a field relevant to the ‘mission’ of the Trust (see below, Appendix A). Members
nevertheless benefited greatly from a presentation given to the Board at its June meeting by Mrs Lindsay
Driscoll, a Charity Commissioner, on recent developments affecting voluntary organisations and on anticipated
changes to charity law.
D. COUNCIL’S POLICIES AND STATEMENT OF TRUSTEE RESPONSIBILITIES
The Council wishes to maintain agreed policies on Investment Strategy, Risk Management, Reserves and
Grant–Making and Accounting. (The Trust holds no inalienable assets.)
Investment Policies
The following statement was agreed at the meeting of the Trust held on 19 June 2002, having been formulated
previously by the Investment Committee and the Finance and General Purposes Committee. It was re-iterated
at an Additional Meeting of the Investment Committee held on 29 May 2003, following the consolidation of the
entire investment portfolio in the hands of the Bank of Scotland.
Objectives:
The investment objectives are to:
• Maintain the real value of the Trust's investment assets at least at the level of the Trust's original
endowment, adjusting the original capital in line with the Retail Price Index
• Increase the levels of income and capital available to the Trust, and provide a sufficient total return to fund
the levels of expenditure envisaged by the Trustees
Investment Policies:
In pursuing these objectives the following policies will be applied:
• The portfolio may include a proportion of fixed interest and convertible securities to provide security of
income and capital
• Undistributed income in any year can be made available for distribution in subsequent years, subject to the
overall maintenance of the real value of the portfolio
• Funds should be invested to provide an optimum level of total return commensurate with the level of risk
agreed with the Trust's investment manager by the Investment Committee
• The investment manager will be free to invest at his own discretion, subject to ethical constraints and any
other guidance from the Investment Committee
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•
•

The Trust will not invest in securities deemed unsuitable on moral and ethical grounds by the Church of
England's Ethical Investment Advisory Group
The Trust will not hold investments in Futures or Option contracts or similar instruments.

Procedures:
The following procedures will be followed by the Committee:
• The Trust will appoint an Investment Committee of at least three members.
• The Investment Committee will meet with investment advisers at least twice each year to review the Trust's
portfolios, and ensure an adequate spread of risk and an appropriate balance of equity and fixed interest
investments
• The Committee will ensure that the investment adviser has a copy of this policy and a clear written
statement of the level of risk considered acceptable for their portfolio
• Benchmarks will be established by the Committee to enable monitoring of portfolio performance in relation
to market conditions
• The Committee will receive written quarterly reports from its adviser on the composition and progress of
the Trust's funds
• The Investment Committee will report to the Finance and General Purposes Committee at least twice a
year, with minutes of its meetings circulated to all Trustees
NB The procedures outlined above will continue to be observed by the Investments Monitoring Group
reporting, as before, to the F&GPC and, through this Committee, to the Trust Board.
Risk management
Risk management has been tackled on a pragmatic basis. The Trust has given consideration to the major risks
to which the Charity is exposed, and believes that systems are in place that will mitigate those risks.
RISK

POSSIBLE IMPACT

MEASURES TO MINIMISE RISK

1. Investment failings

Insufficient money to support
aims

Close regular contact with Investment
Manager. Quarterly Valuation reports.
Supervision by experienced Investments
Monitoring Group.

2. Inadequate
Governance

Failure to honour and support the
aims of the Charity

Expert nominated or co-opted members.
Regular meetings, all fully minuted.
Published Annual Report.

3. Maladministration by
Clerk, Office Staff

Fraudulent use/misuse of money.
Insufficient attention to needs of
potential beneficiaries.

Regular reporting to Committees and to full
Board meetings. Double signature of cheques
to a value above an agreed level. External
Auditors. Accounts and Records open to
inspection at all times.

4. Sudden loss of
Records
or Personnel

Disruption of procedures,
interruption of charitable activity.

Essential records are on disk and in hard
copy; kept within three adjacent offices, backups in fireproof safe. Some overlaps in
personal skills and systems awareness.
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Reserves policy
The Trust maintains adequate funds to meet its commitments. Funds are invested in equities and fixed interest
securities to provide a regular and predictable return for allocation to ‘beneficiaries’, as defined in Section B,
above.
The balance sheet as at 31 July 2006, shows other charitable funds (that is Income funds less Restricted funds
and Designated funds) of £10,658,856. Note 14 to the accounts shows Unrestricted Investments of
£10,145,030. Free reserves, as defined by the SORP 2005, were therefore in surplus by £513,826.
The adjusted capital base currently stands at approximately £7,820,000 (see note 13).
Grant-making policy
The whole object of the Trust is to advance higher or further education or both in one or more of the relevant
ways that are listed on page 2 of this report. Within these prescribing parameters, the Board has total discretion.
However nothing is allowed to override the importance of the Trust’s founding principles and genesis: its
avowedly Christian antecedents and the source of its financial foundation (outlined in section B, above, History
and Constitution).
Statement of Trustee Responsibilities
Law applicable to charities in England & Wales requires the Trustee Board to prepare financial statements for
each financial year which give a true and fair view of the charity's financial activities during the year and of its
financial position at the end of the year. In preparing financial statements giving a true and fair view, best
practice will be followed and the Board should therefore:
•
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustee Board is responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity and ensure that financial statements comply with The Charities Act 1993. The
Board is also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
E. MEMBERSHIP CHANGES
During the year, the Trust accepted the resignation of two valued and productive colleagues, the Revd
Prebendary Ron Swan, and Mr Graeme King. Prebendary Swan, a nominee of the Bishop’s Council, retired
from the full-time stipendiary ministry (Master of the Royal Foundation of St Katharine) in March and thus
from the Trust. During eight years on the Board, Ron Swan served with distinction and wisdom, including a
period as Vice-Chairman of the Trust and Chairman of the F&GPC, membership of which he retained until
retirement. Graeme King, the nominee of the Society for Promoting Christian Knowledge and its General
Secretary until leaving the SPCK at the end of May, brought business acumen to bear on the deliberations of the
F&GPC and the Investment Committee.
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Only one new member was appointed during the year: Dr C C A Pearce LLM, MA, PhD, whose membership the
Trust ratified in June. Dr Pearce is a Lecturer in Law and Religion in the Law School at Cardiff University. An
Elder serving in the United Reformed Church, and once a salaried partner in Lee, Bolton and Lee (the solicitors
who advise the Trust) where he had some involvement in the earlier affairs of All Saints, Dr Pearce can offer
legal acuity and much relevant experience to the counsels of the Trust; thus partly realising an important
objective in respect of the breadth of expertise exhibited on the Board, as flagged up in this Report last year.
The Board are now actively looking to broaden still further the ‘knowledge base’ available to the Trust body in
certain areas through more key appointments. These will be reported on in the Annual Report for 2006-2007.
F. STAFF AND OFFICE MANAGEMENT
Day-to-day operations of the Trust and its constituent committees are the responsibility of the Clerk, who
continues to be greatly assisted by Mrs Marie Hale; and also, one or two days a month, by Mrs Stella Jardine,
whose encyclopaedic knowledge of the Trust is yet an invaluable archive upon which the Trust administration
may draw. It remains to be seen what impact upon the overall staffing resource the restoration of awards to
overseas (Commonwealth) students may have in the year to come (see below, sections G and H).
It was with considerable satisfaction that the Trust learned in February 2006 that the previous Clerk, the Revd
Dr Christopher Cunliffe, having left the Trust to become Chaplain to the Bishop of Bradwell, had been
appointed Archdeacon of Derby. Dr Cunliffe’s wife, Helen, is herself an Archdeacon (of St Albans); the two
Venerables are the only Archidiaconal pair in the Church of England.
G. ACTIVITIES OF THE TRUST DURING 2005-2006
(a) The Committees
The Awards Committee, chaired by the Revd Canon Peter Hartley, met in May and considered 85 applications
for Personal Awards from UK/EU citizens or residents (compared to 79 in 2005), and supported 42 (30 in
2005). If all the awards were to be taken up in total, the maximum new commitment of Trust funds in FY 20062007 would be in the region of £50,000 (£64,000 in 2005-2006). Forward commitments in 2006-2007 arising
from previous years’ awards activity are estimated to be upwards of £38,000.
The Committee noted that the commitment of funds to personal Hardship Awards during 2005-2006 had
amounted to just over £14,000, well within the £20,000 budget set for expenditure on such awards at the 2005
meeting of the Committee.
The Committee considered 27 applications for Corporate Awards from organisations and other groups,
including charities (compared to 22 in 2005), and agreed to recommend to the Trust that 7 should be supported,
the maximum new commitment of funds in the financial year 2006-2007 being in the region of £126,000.
Ongoing commitments in that year arising from previous years’ awards activity will total a further £47,000.
At its June 2006 meeting, the Trust accepted the recommendations of the Awards Committee regarding
Corporate Awards. The list of the supported projects is attached at Appendix B, below, and further details of all
the projects can be obtained from the Clerk.
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Following the report of the working group set up by the Awards Committee in May 2005 to review the criteria
governing awards to UK/EU students (alluded to in the 2004-2005 Report), the November 2005 meeting of the
Trust had asked the Clerk, consulting with members of the Board as appropriate, to produce draft Vision and
Mission Statements for initial consideration by the F&GPC, in March 2006. The F&GPC passed the drafts to
the Awards Committee, which further refined them, ahead of approval by the Trust Board at it meeting in June
[see below, (b)].
The Awards Committee also gave detailed consideration to proposals drawn up by the Clerk for ‘rebranding’
the categories of awards made by the Trust, under both ‘personal’ and ‘corporate’ headings, in order to endow
each individual award with a more distinctive and perhaps more attractive profile. The aim is to encourage a
better flow of suitable applications - particularly important when the Trust resumes awards to Commonwealth
students. The proposals were broadly supported and remitted to the June meeting of the Trust Board for
ratification [see below, (b)].
The Finance and General Purposes Committee, incorporating the Investment Committee, chaired
respectively by the Revd Keith Riglin (Vice-Chairman of the Trust) and Mr David Trillo, met as specified
above, twice during 2005-2006 and conducted inter alia the bi-annual reviews of the Trust’s investment
portfolio, guided by Mr Alexander Watson of the Bank of Scotland Portfolio Management Service. The joint
Committee was concerned to note the revival of some short-term volatility in international trading conditions
during the financial year in question; but were relieved that this phenomenon was not seriously undermining the
probable overall return on the Trust’s portfolio. In 2006-2007, it is anticipated that net income will not be less
than £434,000. This estimate is likely to be on the conservative side; but with the restoration of awards to
overseas (Commonwealth) students due in 2007-2008 the F&GPC remains acutely aware that, in order for such
awards to be sustainable, there must be reliable assurance that the Trust’s finances will be sufficiently robust for
the mid-to-longer term, i.e. from one to four years ahead. In this context, the decision to restrict overseas
awards for the foreseeable future to Commonwealth applicants engaged in one year full-time postgraduate
(taught Master’s level or equivalent) programmes at a UK H.E. institution seems by no means over-cautious.
The current financial state of the Trust is elsewhere fully detailed (section J, below).
Just as the management of the Trust’s portfolio is subject to regular review (and the F&GPC have determined
that a full review of this function will be carried out within approximately 24-36 months’ time), so other
essential functions of the governance of the Trust should be subject to routine and regular scrutiny. With this in
mind, the F&GPC decided in March to recommend to the Board that a review of the audit and accountancy
services provided to the Trust should be carried out during the 2006-2007 financial year [see below (b)]. A
short list of suitable accountancy firms will be invited to tender for the provision of these services. Messrs
Somerbys, in one incarnation or another, has been the Trust’s valued accountants for many years, and will of
course be invited to bid for the continuation of that role.
Other activities and concerns of the F&GPC during 2005-2006 have been referred to under other headings (see
above, section C; and section G, Awards Committee).
(b) The Trust Board
The meeting of the Trust Board in November 2005 was preceded by a presentation given by the Revd Dr John
Gay, Culham Institute, on the progress with planning for the proposed National Religious Education Centre at
St Nicholas Cole Abbey – a currently redundant, Wren-designed, church adjacent to the northern end of the
Millennium Bridge. An ambitious project, the capital cost is likely to be in the region of £5 million, much of
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which, it is hoped, can be raised from sources in the City of London. The architect is Maxwell Hutchinson, well
known also as a broadcaster, writer and academic. It is possible that, at some future juncture, the All Saints
Educational Trust might find it advantageous to consider occupying office space in the Centre, assuming that
the project comes to fruition. At present, however, the Trust is satisfactorily and economically accommodated in
St Katharine Cree Church, Leadenhall Street (but see below, section H).
As alluded to above (section C), the June meeting was preceded by a presentation on current issues in the
voluntary (or ‘third’) sector and forthcoming changes to charity law. The Board noted that the next Chairman
of the Charity Commission is to be Dame Suzi Leather, currently Chairman of the Schools Food Trust, and
hoped therefore that this appointment would result in a higher profile for the concerns of particular interest to
this Trust.
Elsewhere in the June meeting, the Board
•
•
•

approved the draft Vision and Mission Statements remitted by the Awards Committee
(printed at Appendix A)
ratified the introduction of new nomenclature for awards made by the Trust (printed at Appendix C);
and
accepted the recommendation of the F&GPC that the audit and accountancy function should be
reviewed during 2006-2007. Messrs Somerbys were therefore re-appointed as auditors and accountants
for the financial year 2006-2007. After the review, an appointment will be made with effect from
financial year 2007-2008.

(c) Patrick V Saxton Fellowship (from September 2006, to be known as the All Saints Saxton Fellowship)
The subject of the second PVS Fellowship, held by Mary Hayward of Warwick University, is ‘Christianity in
Religious Education with particular reference to Key Stage 3’. In June, the Board learned that Dr Hayward’s
research would now continue through to the end of the current calendar year (2006), with a consequential
adjustment to the funding regime.
Mary Hayward is meanwhile developing arrangements for disseminating her research findings. Plans envisage
a gathering of RE teachers to receive her report, and the collaboration of the Religious Education Council of
England and Wales in any presentation is anticipated. Funds have been earmarked to cover dissemination
expenses.
With the imminent conclusion of the second PVS Fellowship, the Trust has been turning its collective attention
to the inauguration of the third Fellowship (the first to be known as the All Saints Saxton Fellowship and the
second such project to focus on an area critical to the development of home economics). The three Home
Economics’ specialists on the Trust have advised the Board that previous approaches to formulating a ‘research’
proposal that could attract the kind of commitment and attention desired by the Trust are no longer appropriate.
A different emphasis is needed, and this is reflected in the draft advertisement that has been prepared for
circulation to suitable departments in universities and other higher education institutions, inviting expressions of
interest in bidding for the Fellowship, as follows:
‘The All Saints Educational Trust invites [universities/H.E. institutions] to submit a research proposal to be
supported by the All Saints Saxton Fellowship. A sum of not less than £100,000 over three years will be
awarded to the [university/H.E. institution] that most effectively demonstrates a project plan that has real
potential to ‘make a difference’ to a specific community group in the field of food and nutrition education.’
This invitation is to be promulgated in October 2006. The third Saxton Fellow will probably be selected in the
spring of 2007, after presentations to the Trust from short-listed candidates.
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(d) The Trust’s beneficiaries
Meanwhile, the principal work of All Saints remains the awarding of grants to students in higher and further
education who, for one reason or another, need some financial assistance to undertake programmes of study
consonant with the Trust’s charitable scheme (see above, Section D, Grant-making policy). That work received
a significant endorsement during the year from the new Archbishop of York, Dr John Sentamu, who, in his
former position as Bishop of Stepney, was himself a beneficiary of an All Saints Corporate Award. Archbishop
John’s message of support for All Saints’ work is to be found on the home page of the Trust’s website, at
www.aset.org.uk
At the end of the year under review, the number of individual students for whom the Trust has an on-going
financial commitment stands at 74, including the forty or so new awardees who will begin receiving ASET
grants during academic year 2006-2007, and one overseas student in whose financial welfare the Trust has a
residual interest, pre-dating the suspension of awards in December 2002.
The list of universities and colleges at which the 2006-2007 entry cohort intend to study, reflects, as in previous
years, a satisfactorily eclectic mix of ‘old’ and ‘new’ institutions. It is also very satisfying to receive
consistently favourable, frequently glowing reports on the academic progress of students whom All Saints is
sponsoring. The Trust routinely hears of ‘our’ students graduating with first and upper second class degrees.
Also gratifying is regaining contact with former students who write to bring the Trust up to date with their
career progress, and to aver to what considerable extent they owe their present satisfactory situation to the help
that the Trust was able to give them at an earlier, crucial stage in their development. Some of these Trust
alumni are pictured on the Trust’s website, in a gallery entitled ‘Our Successful Students’.
(e) Some footnotes
The gallery moreover now displays a delightful flash-back to one of the constituent colleges of the former
College of All Saints, that is Berridge House, in the form of a Golden Wedding Anniversary cake proudly
decorated in technicolor icing sugar with the coat of arms of Berridge House. Alongside is a charming
photograph of an Old Berridgean and her husband, whose recent Golden Wedding the cake celebrates. The
family member who contacted the Trust seeking details of the coat of arms explained that the couple’s original
wedding cake, back in 1956, was also decorated with the Berridge House crest.
The 2004-2005 Report described the final act of farewell to the site of the former College of All Saints, sale of
which to Middlesex Polytechnic in 1978 provided the capital upon which this Trust is built (see above, section
B). Foundation stones and plaques apart, the last remaining link to the College, the Chapel organ, was
dismantled and removed just hours before the former college premises, including the Chapel, were handed over
to demolition contractors in August 2005. Together with the Eperson Bequest, the organ became a gift from the
Trust to the Moat United Reformed Church in East Grinstead, where it was rebuilt and where it now sounds
forth – as always intended – Ad Maiorem Dei Gloriam and in the service of the sancta plebs Dei, the holy
people of God. The arrival of the organ at Moat was celebrated by an Inaugural Recital on 24 June, and a
Service of Thanksgiving on 25 June. The Trust was represented on both occasions by the Clerk, who gave a
short presentation to explain the history of the instrument and its journey from a college campus in Tottenham
to a suburban church in West Sussex.
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--------------------------------------------------------------------------------------------------------------------------------------H. LOOKING TO THE FUTURE….
As the 2005 Annual Report put it, ‘…it is clear…that there are challenging times ahead for the Trust, particularly
if ASET is to hold to its policy of restoring overseas awards. It would undoubtedly more comfortable for all
concerned, not least for the Clerk and his staff, if the present pattern of work were not to be significantly
altered….’
The moment when overseas awards are indeed restored is now very nearly here. By this juncture next year, the
first cohort of new beneficiaries from Commonwealth countries will be about to take up their All Saints
scholarships. The report of the second Saxton Fellow will have been published; and the third Saxton Fellow
should have been selected, work begun on the chosen project.
The project to convert St Nicholas Cole Abbey [see above, Section G (b)] may have reached take off velocity, and
it will then be more realistic to contemplate whether, at some future date, the All Saints Educational Trust
(financially the largest of the Church College trusts) should plan to move to Queen Victoria Street. This is by no
means entirely fanciful: the current licence under which the Trust occupies its present accommodation in St
Katharine Cree is due to terminate in April 2007. The Trust has always enjoyed the most cordial of relationships
with our ecclesiastical landlord; indeed, the present Clerk is a member of the Guild Church Council. However, the
maintenance of those amenable associations will surely ever be informed by sound business sense and commercial
reality. The Trust offices are located, after all, close to the very heart of the City of London and it must not be
assumed that a beneficial past will segue into an equally comfortable future.
Meanwhile, the conclusion to the 2005 Report also bears repeating mutatis mutandis. For the Trust as a whole,
the principal long-term aim must be to sharpen policy development and strengthen delivery: in the immediate
future by adding new strengths to the main Trust body, the Council, and then seeking to build on the initiatives that
have emerged during 2005-2006, not least in respect of current public concern for education about healthier food
for young people as an essential precursor to adopting healthier life styles for all.
Last year’s Annual Report was published in the wake of London’s 7/7. Since then, an uneasy, sometimes heated,
debate has grown about the societal values and perceptions that have been and are being inculcated into the
young people of this country. The spiritual dimension of the ‘vision’ of the All Saints Educational Trust can
therefore surely never have been more urgently relevant: ‘…to help make a lasting improvement to the welfare
and future prospects of individuals and communities…through the promotion of better teaching…inspired by a
practical tradition of Christian belief…’. Because where there is no vision, the people perish.
Appendix A: ‘Vision’ and ‘Mission’ Statements for the Trust (Page 22)
Appendix B: List of new Corporate Awards made in 2006 (Page 23)
Appendix C: New nomenclature for Trust awards
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